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Highlights:
« Excellence in Policing, The Concepts

of Legitimacy and Procedural Justice

» Case Law Update and Supervisory
Responsibility

« Employee Motivation and Counseling

» Risk Management

What People Say

“Really enjoyed the course! Out of several
leadership/supervisor courses taken, |
found this one to be the best.”

“I was grateful for the various leadership
styles we learned... The class was one of
the best courses I've taken in my 17 year
career.”

>
REGISTER NOW
theilea.org




COURSE OVERVIEW

1/7 - 1/18

Supervisor Academy

Educating the Next Generation of
Law Enforcement Leaders

Hosted by: cOLUMB,,

POLICE

This two-week interactive and experiential program is designed to equip and inspire new supervisors, and
reinvigorate senior supervisors, for the challenges of the fast paced and fluid world of law enforcement
leadership. Missouri POST credit will be available upon successful completion of this course.

Topics

« Accountability

- Case Law Update and Supervisory Responsibility

- Employee Motivation and Counseling

- Excellence in Policing, The Concepts of Legitimacy and Procedural Justice
« Honoring Boundaries

- Law Enforcement Ethics

« Leadership Styles and Communication

- Media Relations

- Risk Management

« Role Identification and Transition

« Supervision 101: The Nuts and Bolts of Law Enforcement Management
« Team Leadership Communications / ROPES

Who Should Attend?

This course is aimed at newly promoted sworn and civilian supervisors; however, veteran supervisors wishing

to sharpen the saw will also find this course beneficial.

Tuition | Location | Times

Tuition

$1250 per person (includes all materials)

Location | Times

Columbia Police Department
Regional Training Center
5001 Meyer Industrial Drive
Columbia, MO 65201

REGISTER NOW >
theilea.org

8:30am to 4:30pm daily

ILEA is an Institute of

THE CENTER FOR AMERICAN
AND INTERNATIONAL LAW
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