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Highlights:
•	Supervisor Role Transition

•	Employee Motivation and Counseling

•	Case Law Update and Supervisory 
Negligence

•	Procedural Justice

•	Law Enforcement Ethics and Ethical 
Decision-making

•	Leadership Styles and Communication

What People Say
“This class has opened new avenues and 
ideas for my new position!”

“Excellent course. Money well spent!”

REGISTER NOW 
 theilea.org

4/8 - 4/11
Police Supervision 101 
Quality Supervisory Training in   
Just Four Days

Hosted by

APACHE JUNCTION POLICE DEPARTMENT

2019

ILEA is an Institute of
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Police Supervision 101
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COURSE OVERVIEW

This interactive and experiential program is designed to equip and inspire new supervisors, and reinvigorate 
senior supervisors, for the challenges of the fast paced and fluid world of law enforcement leadership. This 
generation of leaders will learn core lessons in communication, both inside and outside their agency to 
promote trust and confidence.

AZ POST CREDIT / TCOLE CREDIT 
Law enforcement personnel attending this course are eligible to receive Arizona Peace Office Standards and 
Training Board (AZ POST) credit.

36 hours of Texas Commission on Law Enforcement TCOLE (3737) credit is available.

Topics

•	Supervisor Role Transition
•	Employee Motivation and Counseling
•	Procedural Justice
•	Law Enforcement Ethics and Ethical Decision-making
•	Case Law Update and Supervisory Negligence
•	Honoring Boundaries: Preventing Sexual Harassment in the Workplace
•	Leadership Styles and Communication
•	The Leadership Challenge

Who Should Attend?

This course is aimed at newly promoted sworn and civilian supervisors; however, veteran supervisors in need 
of basic supervisory training will also find this course beneficial.

Tuition | Location | Times

Tuition
$650 per person

Location | Times
Superstition Fire & Medical District (SFMD) Regional Training Center
3700 E. 16th Ave / Apache Junction, AZ 85119 / 8:00am to 6:00pm daily

Hosted by: 

Apache Junction Police Dept.

ILEA is an Institute of
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