Institute for
LAW ENFORCEMENT
ADMINISTRATION

School of Police Supervision

Hosted by Georgetown Police Department

To be held in (4) one-week sessions:
August 20-24, 2018
September 10-14, 2018
October 22-26, 2018
November 12-16, 2018

Register Now! theilea.org

ILEA is an Institute of

THE CENTER FOR AMERICAN
AND INTERNATIONAL LAW

+ Leadership Styles and Communication

» Team Building (ROPES)

« Ethics in Law Enforcement

+ Legal Issues: Case Law Update and Supervisory
Responsibility

“This course was a great learning experience. It allowed me to
evaluate my current leadership style and provided the tools for
improvement. Great staff of instructors.”

“l enjoyed the class and feel it was extremely beneficial to my
career development. | feel this will better prepare me in my
new position as a police sergeant.”
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COURSE OVERVIEW

This four-week school is designed for first-line supervisors and middle-level management. It should be of inter-
est to law enforcement agencies concerned with the professionalism of their management team. The curriculum
focuses on the transition from “street policing” to the challenges of the fast paced and fluid world of law enforce-
ment leadership, including the social and personal adjustments. This course will meet the basic requirements
established by TCOLE for the preparation of new supervisors for their supervisory role. Successful graduates of
this course will receive credit for TCOLE New Supervisor’s Course 3737.

TOPICS (For a complete list of topics/agenda, please visit theilea.org)
+ Role Identification and Transition
» Procedural Justice and Police Legitimacy
- Diversity for Law Enforcement
« Stress Management / Time Management
« Honoring Boundaries
+  FLSA
+ Reset the Clock: Replace Liability with Credibility

WHO SHOULD ATTEND?
This course is aimed at newly promoted sworn and civilian supervisors; however veteran supervisors in need of
basic supervisory training will also find this course beneficial.

TUITION
$1,550 per person

LOCATION | HOURS | HOTELS

Georgetown Public Safety Operations and Training Center
3500 DB Wood Rd / Georgetown, TX 78628

8:30am to 3:30pm M-F

Discounted rates available at the following hotels:

. Comfort Suites / 11 Waters Edge Cir / Georgetown / 512.863.7544
. Candlewood Suites / 451 N I-35 / Georgetown / 512.591.7888

. Sheraton / 1101 Woodlawn Ave / Georgetown / 866.716.8134

. Hampton Inn /160 River Oaks Cove / Georgetown / 512.688.5300
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