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Every Employee a Leader

A three-day seminar to build and sharpen
supervisory skills

February 12-14, 2018

Hosted by the
Georgetown Police Department

ILEA is an Institute of
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AND INTERNATIONAL LAW

All the information was fresh and relevant, and the instructors
were awesome!

-LaTasha Vaughn, Baylor Scott & White Health Public
Safety

Class was very enjoyable. | learned a lot about myself and
other people in my organization.
-Dorothea Simon, Dallas County Sheriff’s Dept

Highly recommend class to other depts and co-workers.
-Chinle Police Dept, Chinle, AZ

Register Now! theilea.org
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COURSE OVERVIEW

Attendees will learn key principles of people-centered leadership, communication styles, and character development
that will enhance their ability to motivate, teach and lead each other in a team-oriented manner. These tools will help
whether they are a formal leader, informal leader or a team member. These goals will be accomplished by using a com-
bination of dialogue, practical exercise, and case-study teaching methods.

TOPICS
« The Leadership Compass
» Values-based Leadership
« Aligning Personal and Professional Ethics
+ Leadership Styles and Communication
» Motivation and Managing Conflict

WHO SHOULD ATTEND?

« All-level employees: new supervisors, veteran supervisors interested in “sharpening their saw”, senior officers,
sworn and non-sworn employees

TUITION over th  thi N
ver the course of this program, eac
- $450.00 per person participant will develop and take away:
LOCATION / HOURS / HOTELS 1. A personalized leadership philosophy
« Georgetown Public Safety Operations and Training Center and value system.

3500 DB Wood Rd / Georgetown, TX 78628
+ 8:30am to 5:00pm daily

2. A “snapshot” of their personal and
professional leadership style, and insights

Discounted rates available at the following hotels: on the ways in which their style blends or
»  Comfort Suites / 11 Waters Edge Cir / Georgetown / 512.863.7544 conflicts with others.
« Candlewood Suites / 451 N |-35 / Georgetown / 512.591.7888 3 p | and izational steps that
. Personal anda organizati
« Sheraton /1101 Woogilawn Ave / Georgetown / 866.716.8134 can be employed to build or enhance an
« Hampton Inn /160 River Oaks Cove / Georgetown / 512.688.5300 agency-wide integrity.

TCOLE CREDIT
« 24 hours of Texas Commission on Law Enforcement credit
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THE CENTER FOR AMERICAN
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