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COURSE OVERVIEW

This interactive and experiential 4.5 day program is designed to equip and inspire new supervisors, and re-
invigorate senior supervisors, for the challenges of the fast paced and fluid world of professional leadership.
Participants will learn core lessons in communication, ethics, accountability and progressive leadership tech-
niques.

TOPICS
« The Leadership Compass
« Values-based Leadership
« Aligning Personal and Professional Ethics
+ Leadership Styles and Communication
« Accountability

WHO SHOULD ATTEND?
. All-level employees: new supervisors, veteran supervisors interested in “sharpening their saw”, senior
personnel, and employees interested in leadership techniques

TUITION
«  $650.00 per person

LOCATION / HOURS / HOTELS
« Georgetown Public Safety Operations and Training Center
3500 DB Wood Rd / Georgetown, TX 78628

« 8:30am to 4:30pm M-Th; 8:30am-12:00noon Fri

Discounted rates available at the following hotels:
« Comfort Suites / 11 Waters Edge Cir / Georgetown / 512.863.7544
« Candlewood Suites / 451 N 1-35 / Georgetown / 512.591.7888
« Sheraton /1101 Woodlawn Ave / Georgetown / 866.716.8134
« Hampton Inn /160 River Oaks Cove / Georgetown / 512.688.5300
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