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COURSE OVERVIEW

Servant Leadership is a principle-centered approach to personal and organizational leadership. This philosophy has
been adopted widely throughout the business world due to improved outcomes, and due to its focus on people at all
levels of the organization who work together to build community internally and with the customers served through their
efforts.

This program is designed to promote discussion of the salient principles of Servant-Leadership as applied in the law
enforcement arena. It is based upon the writings of Robert K. Greenleaf who originally promulgated the philosophy and
upon reflections of many leadership experts who have studied Greenleaf. Attendees will be encouraged to participate
and to begin, or further, their personal journey toward more effective leadership practices.

LECTURER

David N. James is recognized as a leading expert in the law enforcement community on the topic of Servant Leader-
ship and its relationship to personal leadership, organizational social architecture, and crafting healthy and ethical
organizational culture and empowerment. David enjoyed a lengthy law enforcement career with the Dallas Police
Department and retired after serving over 15 years as Chief of the Carrollton Police Department.

WHO SHOULD ATTEND?
« This program is well suited for sworn and civilian personnel seeking to improve their leadership skills.

TUITION
«  $250 ILEA Members / $350 Non-members

LOCATION / TIMES / HOTEL
« Denton Public Safety Training Center
719 E. Hickory / Denton, TX 76205
« 8:30am to 3:30pm daily
« Hilton Garden Inn / 3110 Colorado Blvd. / Denton 76210 / 940.891.4700 / $91 + tax
«  Marriott Springhill Suites / 1434 Centre Place / Denton 76205 / 940.383.4100 / $91 + tax

TCOLE CREDIT
« 12 hours of Texas Commission on Law Enforcement (TCOLE) credit is available
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