
 
  

SCHOOL OF POLICE SUPERVISION 
HOSTED BY TEXAS DEPARTMENT OF PUBLIC SAFETY 

NOVEMBER 13-17, 2017 / MODULE IV 
COURSE SCHEDULE 

 
Monday, November 13 

8:30 Reset the Clock: Replace Liability with Credibility 
This block of instruction will provide participants specific, practical advice on how to 
minimize the risks of day-to-day management; foster a harmonious working 
environment; and protect your departmental and personal assets. 

11:30 Lunch (on your own)  

12:30pm Reset the Clock (continued) 

3:30 Adjourn 

Tuesday, November 14 

8:30am Reset the Clock (continued) 

11:30 Lunch (on your own) 

12:30pm Reset the Clock (continued) 

3:30 Adjourn 

Wednesday, November 15 

8:30am Fierce Conversations 
Participants will review key components of communication as a leader and how to 
confront and correct common errors. 

11:30 Lunch (on your own) 

12:30pm FINAL EXAM 

3:30 Adjourn 

Thursday, November 16 

8:30am Leadership Styles and Communication 
Behavioral Analysis using The Presidential Method - (TPM) is based on Carl Jung’s 
theory of psychological type.  Through this system, managers, supervisors, and leaders 
will gain much insight into human nature and what cause’s people behave the way that 
they do.  Additionally, participants will be provided tools for assessing type and skills for 
facilitating communication, reducing conflict and building esteem. 

11:30 Lunch (on your own) 

12:30pm Leadership Styles and Communication (continued) 

3:30 Adjourn 

Friday, November 17 

9:00am Your Future in Police Supervision 
This session is held immediately before graduation ceremonies and includes inspiring 
thoughts regarding your future in law enforcement and concluding program remarks. 



10:00 Concluding remarks 

11:00 GRADUATION 

 


