
 
  

SCHOOL OF POLICE SUPERVISION 
HOSTED BY TEXAS DEPARTMENT OF PUBLIC SAFETY 

SEPTEMBER 11-15, 2017 / MODULE II 
COURSE SCHEDULE 

 
Monday, September 11 

8:30 Leadership 101: Leadership Lessons Learned 
This block of instruction is based on the instructor’s real-world experiences ranging 
from dealing with negativity; delegation; manage by walking around; emotional survival; 
swift and consistent action… just to name a few.  

11:30 Lunch (on your own)  

12:30pm Leadership 101 (continued) 

3:30 Adjourn 

Tuesday, September 12 

8:30am Diversity for Law Enforcement 
This course will provide the practical knowledge and skills to enhance positive cross-
cultural community relations.  Participants will learn strategies that will aid in effectively 
managing police-community contacts. 

11:30 Lunch (on your own) 

12:30pm Diversity for Law Enforcement (continued) 

3:30 Adjourn 

Wednesday, September 13 

8:30am Key Principles of Military Leadership 
This block of instruction is based on military leadership and presented to students for 
application in a law enforcement setting.  

11:30 Lunch (on your own) 

12:30pm Accountability  
Participants will learn the definition of accountability and discuss types of accountability 
along with mechanisms of accountability within the law enforcement profession.  

3:30 Adjourn 

Thursday, September 14 

8:30am Stress Management 
This session will examine the causes and psychological aspects of stress in the 
workplace, along with an exploration of management strategies. Topics include the 
unique characteristics of stress in a law enforcement environment, with particular 
emphasis upon the role played by law enforcement organizations. 

11:30 Lunch (on your own) 

12:30pm Time Management 
Participants will learn techniques and strategies for good time management skills 
including setting priorities, the use of planning tools, getting organized, scheduling, 
delegating… just to name a few. These new skills should result in higher levels of 
productivity, more energy, less stress, positive relationships and increased self-esteem. 



3:30 Adjourn 

Friday, September 15 

8:30am Community Policing: A Practical Approach 
Participants will identify and discuss leadership issues in society and law enforcement 
and define real life examples of servant leadership and problem oriented policing 
strategies. In addition, a template is provided for how to transition a 
traditional/command and control organization to a servant led/employee organization 
that is sustainable for the future needs of the organization.  

12:30pm Lunch (on your own) 

1:30 MID-TERM EXAM / PAPERS DUE 

3:30 Adjourn 

 


