
 
  

SCHOOL OF POLICE SUPERVISION 
HOSTED BY TEXAS DEPARTMENT OF PUBLIC SAFETY 

AUGUST 7-11, 2017 / MODULE I 
COURSE SCHEDULE 

 
Monday, August 7 

8:30 Welcome and Course Overview 

11:30 Lunch (on your own)  

12:30pm Professional Writing 
A course designed to enhance writing skills for police managers. It will include a basic 
review of grammar and syntax in commonly-experienced writing situations. This 
program will utilize a number of practical exercises for effective writing in memoranda, 
reports and project assessments. 

3:30 Adjourn 

Tuesday, August 8 

8:30am Procedural Justice and Police Legitimacy 
This session will cover the concepts of police legitimacy and procedural justice by 
using an adult learning approach that encourages open and honest dialogue.  This is 
part of a continual policing effort in maintaining positive relationships and trust within 
our communities. 

11:30 Lunch (on your own) 

12:30pm Procedural Justice and Police Legitimacy (continued) 

3:30 Adjourn 

Wednesday, August 9 

8:30am Team Building (ROPES) 
This experiential learning session focusing on cooperation, communication, and 
problem solving, uses a variety of tools, participants will have an opportunity to observe 
and practice some of the basic concepts of organizational efficiency. 

11:30 Lunch (provided) 

12:30pm Team Building (ROPES) (continued) 

3:30 Adjourn 

Thursday, August 10 

8:30am Role Identification and Transition 
Role identification and expectations of first line supervisors, along with competencies of 
excellent supervisors, are covered in this block of instruction. Management, individual 
and subordinate expectations are all discussed. 

11:30 Lunch (on your own) 

12:30pm Employee Motivation and Counseling 
Participants will learn techniques and strategies for counseling with employees and will 
discuss and understand variables in counseling with employees. 

3:30 Adjourn 



Friday, August 11 

8:30am Ethics in Law Enforcement 
This instruction will examine a range of issues affecting the ethical climate in 
organizations, and strategies for positive movement in that arena.  Against the 
backdrop of “street ethics,” participants will have an opportunity to learn and utilize 
several models for ethical decision-making as an antidote for ethical difficulty in law 
enforcement. 

11:30 Lunch (on your own) 

12:30pm Ethics in Law Enforcement (continued) 

3:30 Adjourn 

 


